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Delivering Quality Assurance & Quality Control — Quickly

I
nnovative Development LLC announces ID Quality, a consulting service used to 

deliver organizational Quality Assurance (QA) and Quality Control (QC) results, 

quickly and efficiently. While Quality Assurance seeks to eliminate the occurrence 

of issues throughout a process, Quality Control uses specific and comprehensive 

testing to identify and address any deficiencies that may have occurred. No matter 

your product or service, we can assist you in establishing processes and procedures to 

ensure that your end results meet your desired expectations. Our team utilizes industry 

best practices (e.g. ISO 9000, Total Quality Management, Six Sigma, Agile and similar 

methodologies, etc.) at our “Fortune 500” clients and can bring our expertise to your 

company also. Examples of areas in which our customers have utilized ID Quality include:

Execution of all phases of a System Development Life Cycle (SDLC), which 

includes planning, requirements gathering, design, development, testing, delivery and 

support;

Ensuring compliance to government regulations (e.g. FDA, Sarbanes-Oxley) 

through the proper execution of system and hardware validation activities;

Creation of Standard Operating Procedures (SOPS) emphasizing consistency 

within operational activities;

Internal audits with the creation and execution of corrective action plans focused on 

process improvement

Testing (e.g. functional, performance, automated or manual) to ensure qualit 

deliverables

Implementation of Continuous Quality Improvement (CQI) programs.

Our Innovative Development team understands quality results matter to our clients. 

Our methodologies and “hands on” expertise allows us to deliver unmatched results 

consistently.

For further information on the ID Quality service offered at Innovative Development or 

to schedule a meeting to discuss your Quality Assurance/Quality Control needs, please 

contact us at our Corporate Headquarters or consult with your Innovative Development 

Customer Account Manager.

RESULTS MATTER

The senior management of Innovative 

Development, LLC has over 25 years experience 

providing IT consulting services to Fortune 500 

companies in many different industries.

Innovative Development has offices in 

Pennsylvania and New Jersey, but we provide 

system solutions to customers world-wide.

On-site or off-site, our solutions are provided 

on-time and on-budget. Fixed price or Time and 

Materials, we work with our clients to create the 

best possi-ble working relationship.

At Innovative Development, we know that results 

matter. Our collaborative working relationships 

form the basis of our Innovative Solutions to 

your business system needs.
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