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Get It Right the First Time

I
nnovative Development LLC has developed a Center of Excellence focused on 

Project Management (PM) services. Our experienced consultants use industry 

standard processes and tools when applicable via the PMI (Project Management 

Institute) standards. Innovative Development has over 20 years of Project 

Management experience. We have expertise in all Project Management models 

including interactive, incremental, and phased project management approaches. 

Additionally, Innovative Development has experience in Process-based PM using models 

such as the CMMI (Capability Maturity Model Integration) and Agile Project Management 

approaches based on the principles of human interaction management are founded on a 

process view of human collaboration. Our flexible model has been utilized at many of our 

clients. Examples in which our customers have utilized our Project Management services 

include:

Management (and execution) of all phases of a System Development Life Cycle 

(SDLC), which includes planning, requirements gathering, design, development, testing, 

delivery and support.

Management (and execution) of internal audits/assessments, in order to create 

and implement a Corrective Action / Preventive Action (CAPA) plan.

Management (and execution) of outsourcing initiatives (e.g. eDiscovery, system 

development and maintenance).

No matter the size of your project, we can provide Project Management services 

to assist you in the creation and execution of an organized plan in order to ensure a 

successful implementation (e.g. we can take on complete project responsibility, 

provide outsource PM resource pooling, provide individual PMs based on customer’s 

requirements). Our Innovative Development team understands the importance of getting 

it right the first time‟. Our methodologies and “hands on” expertise allows us to deliver 

unmatched results consistently.

For further information on the Project Management service offered at Innovative 

Development or to schedule a meeting to discuss your Project Management needs, 

please contact us at our Corporate Headquarters or consult with your Innovative 

Development Customer Account Manager.

RESULTS MATTER

The senior management of Innovative 

Development, LLC has over 25 years experience 

providing IT consulting services to Fortune 500 

companies in many different industries.

Innovative Development has offices in 

Pennsylvania and New Jersey, but we provide 

system solutions to customers world-wide.

On-site or off-site, our solutions are provided 

on-time and on-budget. Fixed price or Time and 

Materials, we work with our clients to create the 

best possi-ble working relationship.

At Innovative Development, we know that results 

matter. Our collaborative working relationships 

form the basis of our Innovative Solutions to 

your business system needs.
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